"Management is the Development of People and Not the Direction of Things" — Explained in
Detail

This famous statement emphasizes that management is primarily concerned with human
beings rather than material resources. It means that the true essence of management lies in
developing, guiding, and motivating people, rather than merely controlling things like money,
machines, or materials.

1. Meaning of the Statement

Management involves planning, organizing, leading, and controlling the activities of an
organization to achieve its goals efficiently. Howeuver, it is people who perform these activities,
not things.

Therefore, the main role of a manager is not just to direct tasks or control physical resources,
but to develop the capabilities, skills, and potential of individuals and teams so that they can
perform effectively and willingly.

In short, machines and materials cannot manage themselves — it is human effort and
intelligence that make them productive.

2. Explanation
(a) People are the Real Asset of an Organization
e Employees are the driving force behind every successful organization.

e Machines, money, and materials are useless without human effort and decision-
making.

e A good manager develops people by providing training, motivation, and opportunities
for growth.

(b) Development Creates Efficiency

¢ When managers focus on developing employees’ skills and confidence, their
productivity increases.

e A well-trained and motivated employee can manage resources better, make sound
decisions, and contribute to innovation.

(c) Direction of Things vs. Development of People



o Direction of things refers to controlling non-living resources — machines, materials,
time, and money.

o Development of people focuses on human growth — knowledge, skills, attitude, and
motivation.

e While both are necessary, people are the ones who control things, so developing them
is the manager’s true responsibility.

(d) Long-term Organizational Success
¢ When people are developed, they show initiative, creativity, and loyalty.

e This leads to better teamwork, problem-solving, and ultimately, long-term growth and
stability of the organization.

3. Role of the Manager in Developing People
A successful manager:
1. Motivates employees to perform willingly.
2. Provides training to enhance skills and knowledge.
3. Delegates authority and encourages responsibility.
4. Recognizes and rewards good performance.
5. Creates a positive work culture where individuals can grow and contribute.

Through these activities, the manager becomes a leader, guide, and mentor, not just a
supervisor.

4. Example

For instance, in a factory, machines and tools are important, but their efficiency depends on
how workers use them.

If the manager focuses only on directing machines but ignores the development of workers,
productivity will eventually decline.

However, if workers are trained, motivated, and empowered, they will manage machines
better, reduce wastage, and improve output — benefiting the whole organization.



5. Conclusion

In conclusion, management is the development of people and not merely the direction of
things because:

e People are the ones who think, plan, and act.
e Machines and materials can be purchased, but human talent must be developed.

¢ The success of an organization depends more on human capability, teamwork, and
leadership than on physical resources.

Thus, the real art of management lies in developing people — enabling them to grow,
contribute, and lead the organization toward success.



