
 

Individual Identity and Free Will in Rosencrantz and Guildenstern Are Dead 

 

Tom Stoppard’s Rosencrantz and Guildenstern Are Dead (1966) is a metatheatrical 
absurdist play that reimagines two minor characters from Shakespeare’s Hamlet, 
placing them at the center of a world where their fate is already determined. Throughout 
the play, Rosencrantz and Guildenstern struggle with questions of identity and free will, 
reflecting the existential crisis of individuals trapped in a predetermined narrative. 
Stoppard’s portrayal of these themes highlights the absurdity of human existence and 
the illusion of autonomy. 

 

The Struggle for Individual Identity 

 

From the outset, Rosencrantz and Guildenstern grapple with their own identities, often 
unsure of who they are or how they fit into the larger story. Their names are frequently 
confused by other characters, and even they seem uncertain about which of them is 
which. This confusion symbolizes their lack of individuality and autonomy.  

 

Early in the play, Rosencrantz and Guildenstern engage in a conversation where they try 
to recall the events that led them to their current situation: 

 

➢ “We were sent for.” 

“Yes.” 

“That’s why we’re here.” 

 

 

 

This exchange illustrates their lack of agency—they do not initiate their journey but are 
merely following orders. Their existence is defined by external forces rather than 
personal choices, making them interchangeable and devoid of a clear sense of self. 

 



Moreover, their confusion extends to their memories and actions. At one point, 
Rosencrantz asks, 

 

➢ “Was it you?” 

“Who?” 

“Me?” 

 

 

 

This disorientation emphasizes their struggle to assert individuality in a world where 
they are mere pawns in a grander scheme. They are characters who exist only in relation 
to others, unable to establish their own identities outside the narrative imposed on 
them by Shakespeare’s Hamlet. 

 

The Illusion of Free Will 

 

A central conflict in Rosencrantz and Guildenstern Are Dead is the illusion of free will. 
Though the protagonists engage in philosophical debates about choice, causality, and 
fate, their actions are ultimately predetermined by the structure of Hamlet. No matter 
what they do, they are destined to die. 

 

Rosencrantz and Guildenstern frequently play games to pass the time, one of which 
involves flipping coins. The coin consistently lands on heads, defying probability: 

 

➢ “A weaker man might be moved to re-examine his faith, if in nothing else at least 
in the law of probability.” 

 

 

 



This moment symbolizes the inevitability of fate. The coin’s refusal to land on tails 
represents their inability to alter their course. They believe they are making choices, but 
in reality, they are trapped in a predetermined script. 

 

The Player, a mysterious and seemingly omniscient figure, reinforces this idea. He tells 
them: 

 

➢ “We’re actors—we’re the opposite of people!” 

 

 

 

Actors perform roles without true agency, just as Rosencrantz and Guildenstern are 
bound by Shakespeare’s script. The Player’s awareness of this fate contrasts with the 
protagonists’ gradual realization that they are powerless to change their destinies. 

 

The Inescapability of Fate 

 

Despite their moments of introspection and attempts at asserting control, Rosencrantz 
and Guildenstern ultimately succumb to their scripted deaths. Their final moments 
reflect resignation rather than rebellion. Guildenstern, reflecting on their predicament, 
says: 

 

➢ “There must have been a moment, at the beginning, where we could have said—
no. But somehow we missed it.” 

 

 

 

This realization is tragic—they recognize their lack of free will too late. The structure of 
Hamlet has already dictated their demise, and they are powerless to escape it. 

 



The final stage direction—“They disappear”—further emphasizes their lack of agency. 
They do not exit on their own terms but are simply erased from existence, as if they were 
never truly individuals in the first place. 

 

Conclusion 

 

Through Rosencrantz and Guildenstern Are Dead, Stoppard explores the themes of 
individual identity and free will in a world governed by fate. The protagonists’ struggle to 
define themselves and control their actions is ultimately futile, as they are mere 
constructs within a predetermined story. Their existential crisis mirrors the human 
condition, questioning whether individuals have true agency or if life is merely a 
scripted performance. In the end, the play presents a bleak but thought-provoking 
meditation on the illusion of free will and the fragility of identity in an absurd universe. 

 

 

 


